Utah Principal’s PBIS Ideas

1. Principal 200 Club - finding the good things kids are doing and celebrating. Reward
teachers with Amazon card, Drink, scratch off cards and other stuff.

2. Good News Call - recognize student that are doing amazing things. Use a “Good
News” bracelet as a reward.

3. Staff Google Page for celebrating teachers.

4. Teachers sharing personal successes during a faculty meeting that motivate other
teachers to try the same things that are working.

5. Hire behavior tech and train them to support non-typical behaviors. (One on One,
Character Ed Lessons)

6. Target students with the hardest behaviors and intentionally meet with these
children each day to give support.

7. Ron Clark “Houses” or creat your own “House” system.

8. “By George” award, using a new dollar bill to celebrate what co-workers are doing
great. The is done in faculty meeting, where teachers get a dollar bill and say “By
George” Suzy is always sharing her great ideas with others. Or, “By George” Emma
gives me support with technology that | am struggling with.

9. Rotate students through different areas of the school teaching them what the school
expectations are in that area. (Bathrooms, Lunch Room, Halls etc.)

10.Student Council give new students a gift bag with school swag, supplies and treats
and welcome them to our school.

11. Don’t forget to find ways to recognize your behavior students such as assembilies,
visit to the principal’s office for good behavior, buddy up these students with a good
example student.

12. Viking (student) of the month. Invite the parents to celebrate their child at your
assembly. Student of the month tied to monthly character trait. Parade of winners, glod
plate.

13. CHAMPS - classroom Tier 1.

14. Pizza with the Principal.



15. Create videos of expected behaviors (lunchroom, bathroom, playground, hallways,
drop off, etc.). Use staff or students. Have the videos accessible for teachers to review
throughout the year. Especially after winter break.

16. Story (read and recorded or told by the teacher) of the weekly character trait.

17. 4 Pillars of PBIS Training
1. Establish expectations
2. Teach expectations
3. Reinforce expectations
4. Correct behavior errors

18. PBIS website & PBIS app.
19. Counselor lessons in classrooms with strategies for being kind or showing perseverance.

20. BADGER DEN - 1 kid per grade level (all kids receive over the year) recognized for
something good — get a shirt when they are recognized.

21. Post cards mailed home form teacher. — Victory lap around the school hallways.
22. Reward your teachers for praising/rewarding the students (gum, pens, jerky, Fizz, etc.).

23. Tier 2
SWIS App data track program
Check In / Check Out
Focus on the replacement behavior / desired skill
Teach the desired skill set
How often are you reinforcing the expected behavior?
Teach the replacement behavior
Use the counselor
o Daily social skills taught

24. Bootcamp — Student Council takes new students around the school
e Welcomes them with swag, a school pencil
e Names of key people in the school: secretary, custodian, lunch manager, office
staff
e Takes them to key places in the school, classroom, restrooms, prep classrooms,
playground, gym, library.
e Admin and student council reviews school expectations



